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Five	  Decades	  of	  Segmenta7on	  

•  1960s	  demographics	  (age,	  assets,	  jobs,	  etc.)	  
•  1978	  VALS	  (SRI	  Values	  and	  Lifestyles)	  
•  Psychographics	  
•  Diffusion	  of	  innova7on/chasm	  (adop7on)	  
•  AStudinal	  (core	  beliefs)	  
•  Behavioral	  (actual/past	  behavior)	  
•  Social	  norms	  (societal	  trends)	  
•  Comfort	  with	  technology	  (digital	  na7ves)	  
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Six	  Americas	  

Source:	  Global	  Warming’s	  Six	  Americas	  2009:	  An	  Audience	  Segmenta;on	  Analysis	  

Source:	  Global	  Warming’s	  Six	  Americas	  2009:	  An	  Audience	  Segmenta;on	  Analysis	  
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Source:	  IBM	  

Accenture	  2010	  
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Source:	  DEFG/EcoAlign	  
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Tech
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Doubters

Green buildings

Simple feedback interface
Price incentives

Seamless automation

Energy	  Worldviews	  

Diffusion	  of	  Innovations:	  Everett	  Rodgers	  
Crossing	  the	  Chasm:	  Geoffrey	  Moore	  
Worldview	  triggers:	  Judith	  Schwartz	  
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Data 

Source:	  To	  the	  Point	  
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Explored	  in	  IEE	  White	  Paper	  on	  Smart	  Meter	  Costs	  &	  Benefits,	  based	  on	  idea	  from	  SCE	  
Concepts	  validated	  by	  research	  from	  EcoAlign,	  Accenture	  and	  SGCC	  

	  
Photo	  Credits:	  ©	  2012	  Marshall	  Cetlin	  

Lifestyle	  Program	  Model	  
9 

Commercial	  &	  Industrial	  Segments	  
	  
	  
	  

10	  Source:	  To	  the	  Point	  ©2011	  
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Radical 
Change 

Incremental 
Change 

Local generation, control, 
and cultural change 

Enhanced  
centralization 

Decentralization 

Electrification of  
 transport 

Enhanced efficiency 
and reliability 

Large-scale renewable generation  
with extensive long-distance transmission 

SOURCE:	  
Stephens,	  J.	  C.,	  et	  al.	  (2013).	  GeSng	  Smart?	  

Climate	  Change	  and	  the	  Electric	  Grid.	  
Challenges	  4(2):	  201-‐216	  

Smart	  grid	  priori9es	  vary	  with	  	  
visions	  of	  radical	  vs.	  incremental	  
change	  &	  enhanced	  centraliza9on	  
vs.	  decentraliza9on	  
	  

Small-scale generation  
with local transmission and distribution 

Focus on social changes  

More efficient use 
of  resources 

Deep decarbonization 
 of  electricity generation 

Distribution network 
improvements for integration of  
distributed generation 

Key	  Actors	   Priori9es	  &	  Perspec9ves	  

Consumers	   Reliability,	  low-‐rates,	  reduced	  environmental	  
impact	  –	  but	  sense	  of	  limited	  influence	  

Government	  (Na7onal,	  Regional,	  State,	  Local)	   Jurisdic7onally	  complex	  regula7on	  

Private	  Sector	   Accountable	  to	  shareholders	  

	  	  	  	  	  	  	  	  	  Electric	  U7li7es	   Maintaining	  reliable	  service,	  responding	  to	  
consumers	  and	  regulators	  

	  	  	  	  	  	  	  	  	  	  Technology	  companies	   Innova7ve	  &	  entrepreneurial	  

Environmental	  advocates	   Low	  carbon	  shii	  &	  renewable	  energy,	  local	  
land	  use	  

Energy	  system	  researchers	   Technologically	  op7mis7c	  –	  tend	  to	  assume	  
minimal	  social	  change	  

Diversity	  of	  Smart	  Grid	  priori9es/perspec9ves	  

Jennie	  C.	  Stephens,	  PhD	  
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Energy	  Savings	  Poten7al	  Model	  

"Most	  Efficient"	  model	  of	  same	  house	  defines	  end	  case	  

Savings	  Poten7al	  =	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  	  	  	  	  

Actual	  house	  used	  to	  develop	  building	  model	  using:	  
loca7on	  
size	  
vintage	  
founda7on	  type	  
consump7on	  data	  

Conserva7on	  Services	  Group	  2014	  

Customer	  Targe7ng	  

Conserva7on	  Services	  Group	  2014	  

Mo7va7on	  

Propensity	  
to	  Buy	  

Energy	  
Savings	  
Poten7al	  


